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The purpose of this Public Housing Notice is to highlight certain enhancements to the CIMS and CPS 

software that have been implemented over the past 18 months.  These enhancements improve user 

input functions, expand the information available to the user, and adjust certain CIMS calculations and 

display options.  This notice includes the following sections: 

1. A list of added CIMS & CPS features 

2. Descriptions of the added CIMS & CPS features. 

3. Detailed instructions for new methods of adjusting project spending schedules in CIMS. 

4. CPS New Project Wizard screen shots. 

5. CPS Facilities Condition Index screen shots. 

6. A glossary which defines common terms and acronyms used in the capital planning systems.    

 

Cybersense Training will be using and demonstrating these tools during CPS trainings and CIMS district 

hours sessions. In addition, DHCD staff will be offering hands-on help in the resource room at the spring 

MassNAHRO conference. If you have any questions or issues or need technical assistance outside of 

these sessions or beyond the contents of this notice, please email Rick Brouillard at 

Richard.brouillard@state.ma.us. 

 

FEATURE LIST 

CIMS: 
1. Data Entry Options – To allow entering any of the key dates or to enter a spending amount in 

any fiscal year in the Capital Improvement Plan (CIP). 
 

2. Award & Spending Reconciliation Page – Project costs, funding, special awards, and 
disbursements all on one page. 
 

3. LHA Dashboard – Information Added – Now showing set-aside planned amounts and balances, 
as well as current total awards, spending, and planned spending. 
 

mailto:Richard.brouillard@state.ma.us
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4. CIP Basic Summary Report and Approved CIP Report – These reports provide the CIP data in a 
form that documents the key aspects of the CIP and can be used for submitting the CIP to the 
LHA board. 
 

5. Fiscal Year Cap Page – The cap page now can be viewed by the LHA and shows the history of the 
cap amount for each fiscal year through construction, approval, and revision stages. 

6. Modified Project Grids – Narrow-Mode displays have been implemented on all project grids to 
reduce the need for horizontal scrolling.  Also, older projects that have closed out and no longer 
impact the current CIP are no longer displayed. 
 

7. Improved Project Spending Calculation – Projects scheduled in the past that have undisbursed 
money in the budget will show the unspent disbursements in the current CIP. 
 

CPS: 
1. New Project Wizard – To simplify and speedup the process of adding/creating a new project in 

CPS, this new feature walks the user through each required step of the process to develop a new 
project in CPS. 
 

2. New Project Prioritization criteria –DHCD has redefined the criteria for guidance in prioritizing 
proposed projects in CPS to simplify the process of selecting a Priority.  
 

3. New “CPS Project List” report – This report was created so that the user would have a simple 
and comprehensive summary of all projects both proposed and archived for general planning 
purposes. 
 

4. New “Facility Inventory Condition Assessment Report” – This report was created so that the 
LHA would have a complete listing of all of the specific inventory for all of their facilities to use 
for maintenance and capital planning purposes. 
 

5. Facility Condition Index (FCI) History – FCI is a measure of the condition of a facility relative to 
the reproduction cost of the facility.  On a monthly basis the FCI will be automatically calculated 
on the Facility level, the Development level and the LHA level and recorded in respective FCI 
History tables in the CPS. 
 

6. User Login History – This feature allows the user to see the history of LHA Logins to the CPS.   
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DESCRIPTIONS OF FEATURES 

CIMS: 

In response to user requests, DHCD has made the Capital Improvements Management System (CIMS) system 

easier to use both to create Capital Improvement Plans (CIP’s) and to access relevant spending and award 

information.  We have provided new options for scheduling projects when creating or revising a CIP.  We have 

also created new data displays and reports to make it easier to understand a housing authority’s capital spending 

and award status.   

1. Data Entry Options 

a. In March of this year new data 

entry options were added to 

the Modifications Grid and the 

Scenario Builder.  These apply 

to selected CPS projects that 

have not been linked to FISH projects. 

b. Dates and spending projections are now calculated based on the last edited field as noted below. 

i. The user may now specify the DCD, WO/RFS, NTP, or CSC date for a project and CIMS uses 

the standard phase durations based on TDC to calculate the other dates.  (See Definitions 

section at the end of this notice.) 

ii. Alternatively, the user may enter an amount into any of the five fiscal year columns.  

Based on the amount entered, CIMS calculates a DCD.  It then recalculates all the date 

and projected spending amounts.  

c. For detailed instructions, see “Entering Data in the CIMS Project Grids”, following this section. 

 

2. Award & Spending Reconciliation Page 

a. DHCD has developed a new page that brings together project costs, funding, special awards, and 

disbursements for each project in one location along with program totals. 

b. The page is accessible via a link on the CIMS Forms Menu. 
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3. LHA Dashboard – Information Added 

a. The LHA Dashboard, which 

opens on pages with project 

grids, has been enhanced with 

additional information.  This 

dashboard appears on the 

Active and Approved CIP 

pages, the Modifications Grid, 

and the Scenario Builder. 

b. The “3-Year Set-Aside 

Allocations and Planned 

Spending” table has been 

copied from the LHA Award 

Dashboard so that the 

spending of set-asides can be more easily tracked. 

c. A “Total Formula Funding Awards and Planned Spending” section has been added. 

i. Award Total: The total of all awards listed in the LHA Award Dashboard. 

ii. Currently Disbursed:  The total of all funds disbursed by DHCD under the Formula Funding 

program (including special awards) on behalf of the LHA as of the previous day.  This total 

can also be updated using the “Update With FISH Data” button. 

iii. LHA FF ER:  The balance of the LHA’s Emergency Reserve (LHA ER) fund as calculated on 

the LHA Award Dashboard. 

iv. FISH TDC Balances:  The total of all FISH TDC’s (including all FF FISH projects from the 

beginning of the program) minus the Currently Disbursed amount. 

v. Uncommitted Balance:  Funds not committed to FISH projects or LHA ER.  This is the 

Award Total minus Currently Disbursed minus LHA FF ER minus FISH TDC Balances.  These 

funds are available for use on CPS projects selected in the CIP and not yet assigned to 

FISH. 

vi. CIMS Project TDC’s:  The total of the TDC’s for all selected projects in the project grid that 

are not linked to FISH projects. 

 

4. CIP Basic Summary Report and Approved CIP Report 

a. Both of these reports list all selected projects with date, projected 

spending, and funding data.  They also show fiscal year totals, bond 

funding, and set asides for the CIP. 

b. The CIP Basic Summary Report is designed as an Excel export 

available from the Reports link in the CIMS header.   

 

c. The Approved CIP Report is designed as a PDF report 

available from the Forms Menu.  See screen clip on the next 

page. 
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5. Fiscal Year Cap Page 

a. For each LHA DHCD assigns a spending target for each fiscal 

year, known as the fiscal year cap.  These amounts are 

shown on the Cap Share page. 

b. Beginning in September of 2014 the Cap Share page was 

enhanced to show the caps assigned for the Scenario 

Builder and separate sets of caps for each approved version of the CIP, as well as the current 

Active CIP.  This page is now available for viewing by the LHA.  The data has not been populated 

for all CIP’s, especially older ones that have been archived.  All new CIP’s will show this data. 

 
 

6. Modified Project Grids 

a. The “narrow mode” option first 

instituted on the Scenario 

Builder page has now been 

implemented on the Active & 

Approved CIP page and the 

Modifications Grid page.  This 

option allows the user to see the most relevant columns of data without a lot of horizontal 
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scrolling.  Additional information is easily accessed by hovering the cursor over the project name.  

The full project detail can be accessed through the link in the FISH # column. 

b. Completed projects that do not affect the current CIP will be filtered out of the project grids in the 

Active & Approved CIP’s, the Modification Grid, and the Scenario Builder. 

c. Projects will display in the grids if any of the following conditions apply: 

i. CSC date later than 6/30 of the first year of the CIP. 

ii. FISH status is “Active” or null. 

iii. Any spending is projected for any of the five years of the CIP. 

iv. There is a funding disparity in the project detail. 

d. Reports will still show all projects, rather than filtering out older ones. 

 

7. Project Spending Calculation – Improved Formula  

a. CIMS uses a complex formula to 

project the fiscal year spending 

for each project based on the 

key dates, the soft cost and 

hard cost, any non-bond 

funding, and past 

disbursements for the project.  

b. Prior to October, 2013, selected projects with CSC date prior to the start of the CIP (7/1 of the first 

year of the CIP) would show no spending in the plan, even if the disbursements for the project 

were incomplete. 

c. Beginning in October, 2013, the difference between the FISH TDC and total disbursements for the 

project will always show in the CIP. 

d. If a project is complete and paid for and still shows spending in the plan, either it is because some 

of the payments were made during plan years or the TDC is set too high and the DHCD PM needs 

to adjust the TDC to be equal to the total disbursements. 

CPS: 

1. New Project Wizard – Located in the “Projects” section of CPS in the “Project Info” tab there is a “New” 
link.  When this link is clicked CPS leads the user through a series of screens to capture all required Project 
information to establish a new project. 
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The first screen requires the user to select a Specific or a Blank Template to use.  Once that is done the User 
is prompted to enter the required project information by clicking the “Next” button on each screen.  If the 
user needs to go back to change a previous entry the “Previous” button can be clicked.  If the User wishes 
to cancel the whole transaction and start over the “Cancel” button can be clicked.  Once all information has 
been entered, the final screen has two instructions on it: 1.) Assign Related Inventory Components on the 
“Project Info” page and 2.) Create a Cost estimate on the “Project Estimation” page. Once the user had read 
these instructions they can click the “Finished” button and the data is saved to CPS.  (See the full series of 
screen shots from beginning to end in the “CPS New Project Wizard screen shots” section later in this 
notice.) 

2. New Project Prioritization criteria –Located in the “Projects” section of CPS in the “Project Info” tab, the 
Project prioritization criteria has been redefined to provide the user general guidance in defining and 
identifying the priority a project should be assigned.   Two priority Selections have been created (LHA 
Priority and DHCD/Consultant Priority)  the criteria for guidance in prioritizing proposed projects in CPS is 
shown below:   

 

  
 

If the LHA is developing the project in CPS the LHA Priority Selection field will be editable.  If DHCD or a 
DHCD Consultant develops the project in CPS the DHCD/Consultant Priority Selection field will be editable.  
The DHCD/Consultant Priority Selection is the Priority that will be shown in the LHAs Capital Plan and the 
priority that DHCD will use for purposes of review.  If the LHA disagrees with this priority they should 
review it with their DHCD Construction Advisor who can recommend a change to the priority. 
 

3. New “CPS Project List” report – Located in the “Reports” section of the CPS in the “Projects” tab (Figure 
1) this report shows a summary of all projects both proposed and archived for general planning purposes.   
The report shows all projects for all developments at the LHA and can be exported as a PDF or Excel 
document (Figure 2).  To view the report click the “View Report” button (Figure 2).  If you want to export 

the report to PDF or Excel click the file Icon  and choose the PDF or Excel selection and then click 
the “View Report” button.  (Figure 2) (Note: if the report is exported as an Excel document it may require 
some formatting in Excel in order to print it out.) 
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Figure 1 

 

 
Figure 2 

4. New “Facility Inventory Condition Assessment Report” – Located in the “Reports” section of the CPS in 
the “Summaries” tab (Figure 3) this report show complete listing of all of the specific inventory for all of 
their facilities to use for maintenance and capital planning purposes.  The report can be run for one 
facility at one development or multiple facilities at multiple developments or all facilities at all 
developments and can be exported as a PDF or Excel document (Figure 4 & 5).  To view the report click 
the “View Report” button (Figure 3).  This will bring up pick lists for the user to choose the parameters of 
the report (Figure 4).  Once the parameters are chosen click the “View Report” button to bring up the 

report  (Figure 4).  If you want to export the report to PDF or Excel click the file Icon  and choose 
the PDF or Excel selection and then click the “View Report” button.  (Figure 5) (Note: if the report is 
exported as an Excel document it may require some formatting in Excel in order to print it out)   

View Report 
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Figure 3 

 
Figure 4 

 
Figure 5 
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5. Facility Condition Index (FCI) History – FCI is a measure of the condition of a facility relative to the 
reproduction or replacement cost of the facility  [Deferred Cost divided by Replacement Value (see screen 
shot below)].    FCI is a performance indicator which is used to objectively quantify and evaluate the 
current condition (i.e., physical health) of a facility and to make comparisons on the relative condition of 
that one facility with: 

a. Other facilities within the LHA portfolio  
b. The same facility at a sometime in the past.  

On a monthly basis the FCI will be 
automatically calculated on the Facility 
level, the Development level and the 
LHA level and recorded in respective FCI 
History tables in the CPS so that the data 
can be used by the LHA and DHCD in 
planning for the ongoing preservation 
and modernization of the public housing 
portfolio.    The FCI History is located in 
the “Facilities” section on the “Facility Info” tab, the “Development Info” tab and the “LHA Info” tab.  (See 
three full screen shots in the “Facility Condition Index (FCI) 
History” section later in this notice.)  
 

6. User Login History – Located in the “Facilities” section on the 
“LHA Info” tab at the bottom of the page this feature allows the 
user to see the history of LHA Logins to the CPS.  Note that as 
the history grows there are multiple pages noted at the bottom. 
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ENTERING DATA IN THE CIMS PROJECT GRIDS  

For CPS projects that have been selected but not linked to a FISH number, users now have many more options for 

scheduling those projects in the CIMS Scenario Builder and the Modifications Grid.  A date can be entered in any 

of the four date columns (DCD, WO/RFS, NTP, and DCD).  The intervals between the key dates are still fixed; all 

dates will recalculate based on the last-entered date. 

Alternatively, the user may enter an amount in any of the fiscal year spending columns.  Based on the following 

description of the calculations, CIMS will calculate the DCD and other dates and recalculate the spending.  

Depending on a number of factors listed in the description of the calculations, the resulting projected amount 

may change from what was entered when the spending is recalculated. 

Changes in the dates and projected spending for the project will recalculate when the user clicks on the “=” 

button at the right end of the project row, based on the most recent date or amount entered by the user.  The 

user must click the “Save” button at the top of the page to save the new values and recalculate the page totals.  

The values may be entered in either wide display or narrow display modes, except the WO/RFS, NTP, and CSC 

dates can only be accessed in the wide mode. 

SCENARIO BUILDER NARROW MODE

 
 

USING DATE FIELDS TO SCHEDULE A PROJECT  
1. CIMS has heretofore scheduled projects using the DCD, the date a design contract is implemented for the 

project.  It then schedules the project based on a table of standard durations of the work order/ request 

for services process, the design period, and the construction period.  These durations vary depending on 

the dollar value of the project. 

2. In some cases the user may want to complete a project by a certain date.  It is now possible to enter the 

CSC date (date of the Certificate of Substantial Completion) and have CIMS back calculate the starting 

date for the project.  Or, if the NTP (Notice to Proceed) date is known, that date can be entered.  It’s 

completely up to the user to select the key date that will most easily schedule a project in CIMS according 

to the user’s actual expectations or requirements. 
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USING FISCAL YEAR FIELDS TO SCHEDULE A PROJECT  
1. There are times when a user will know how much money they want to spend on a project in a particular 

year and would like to simply enter that amount in the fiscal year column.  This is especially the case when 

it is desired to split project spending across two or more fiscal years because funds are not available to 

complete the project in one year.  A user may also find that it’s easier in general to enter amounts directly 

into the fiscal year columns. 

2. CIMS allows an entry into only one fiscal year.  It then calculates the DCD and recalculates the projected 

spending for all years. 

3. When an amount that is greater than or equal to the total State Bond Funds (FF TDC) is entered in any FY 

column, the DCD will be set equal to the later of July 1 of that fiscal year or 2 weeks after the current date, 

whichever is later.  CIMS then calculates the NTP and CSC according to the table of standard durations.  If 

one or both of these dates falls into the following fiscal year, the spending will be split.  The year of the 

data entry will show the maximum allowable spending for the year according to the rules in CIMS, with 

remainder in the following fiscal year(s).  

Example 1:  $300,000 TDC ($50,000 soft cost).  Current date is 1/27/15.  TDC amount is entered into fy 

2016: 

DCD FF TDC NTP CSC 2015 2016 2017 2018 2019 

-  $     300,000.00  - -  $                 -     $  300,000.00   $       -   $           -    $          -   

Since the amount entered is equal to or greater than the TDC, CIMS sets the DCD at 7/1/2015, the start of 

fy2016.  A project of this value has a 10 month design period and a 5 month construction period, so the 

fy2016 spending will include 65% of the soft cost for the design period plus 2/5 of the construction period 

costs, made up of the hard cost and 35% of the soft cost.  The total spending projected for fy2016 is 

$139,150.33 with the remainder occurring in fy2017 as shown below. 

DCD FF TDC NTP CSC 2015 2016 2017 2018 2019 

07/01/15  $     300,000.00  05/01/16 10/01/16  $                 -     $  139,150.33   $  160,849.67   $           -    $          -   

If the user entered $300,000 into the fy2015 column, CIMS would set the DCD as 2/10/15, two weeks 

after the current date.  That leaves less than half the design period in fy2015 and the total spending for 

the year at $15,123.76.  The remainder is projected for fy2016. 

DCD FF TDC NTP CSC 2015 2016 2017 2018 2019 

2/10/15  $     300,000.00  12/10/15 5/10/16 $  15,123.76   $  284,876.25   $  -   $           -    $          -   

 

4. When an amount that is less than the total State Bond Funds (FF TDC) is entered in any FY column, the 

CIMS calculations assume the project spending will be split between the year the amount is entered into 

and the following year.  The DCD is determined by calculating the time required to spend the entered 

amount of money, starting from the beginning of the design period.  It then subtracts that number of days 

from June 30 of that fiscal year to find a start date.  The DCD will then be set at that calculated date or 2 

weeks after the current date, whichever is later.  The amount shown in the designated fiscal year column 

will then be recalculated and will usually be different from what was entered due to rounding of the 

duration to whole days. 

Example 2:  $300,000 TDC ($50,000 soft cost).  Current date is 1/27/15.  LHA has budget to start the 

project in fy2016 and wishes to allocate $75,000: 
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DCD FF TDC NTP CSC 2015 2016 2017 2018 2019 

-  $     300,000.00  - -  $                 -     $  75,000.00   $       -   $           -    $          -   

Since the amount entered is less than the TDC, CIMS calculates the number of days required to spend 

$75,000.  This will include both the design period and a portion of the construction period, since the 

entire design period (10 months) only accounts for 65% of the $50,000 soft cost ($32,500).  CIMS 

calculates that it will take 329 days to incur the $75,000 projected cost and sets the DCD as 8/7/15.  Since 

the project duration was rounded to whole days, the re-calculation of projected spending shows a slightly 

different amount in fy2016 from what was entered. 

DCD FF TDC NTP CSC 2015 2016 2017 2018 2019 

08/07/15  $     300,000.00  06/07/16 11/07/16  $                 -     $  74,460.78  $  227,287.58  $           -    $          -   
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New Project Wizard 
 

Located in the “Projects” section of CPS in the “Project Info” tab there is a “New” link.  When this 
link is clicked the CPS leads the user through a series of screens to capture all required Project 
information to establish a new project. 

 
Figure 1 

 

The first screen (Figure 1) requires the user to select a Specific or a Blank Template to use.  Once 
that is done the User is prompted to enter the required project information by clicking the 
“Next” button on each screen.  If the user needs to go back to change a previous entry the 
“Previous” button can be clicked.  If the User wishes to cancel the whole transaction and start 
over the “Cancel” button can be clicked.  Once all information has been entered, the final screen 
has two instructions on it: 1.) Assign Related Inventory Components on the “Project Info” page 
and 2.) Create a Cost estimate on the “Project Estimation” page. Once the user had read these 
instructions they can click the “Finished” button and the data is saved to the CPS.  (See the series 
of screen shots from beginning to end below) 
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FACILITY CONDITION INDEX (FCI) HISTORY 

Facility Condition Index (FCI) History – FCI is a measure of the condition of a facility relative to 
the reproduction or replacement cost of the facility  [Deferred Cost divided by Replacement 
Value (see screen shot below)].    FCI is a performance indicator which is used to objectively 
quantify and evaluate the current condition (i.e., physical health) of a facility and to 
make comparisons on the relative condition of that one facility with: 

a. Other facilities within the LHA portfolio  
b. The same facility at a sometime in the past.  

On a monthly basis the FCI will be automatically calculated on the Facility level, the Development 
level and the LHA level and recorded in respective FCI History tables in the CPS so that the data 
can be used by the LHA and DHCD in planning for the ongoing preservation and modernization of 
the public housing portfolio.    The FCI History is located in the “Facilities” section on the “Facility 
Info” tab, the “Development Info” tab and the “LHA Info” tab.  (See three screen shots below) 
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DEFINITIONS 

Active CIP:  A copy of the Approved CIP that has been updated with the latest project cost information and 

project schedules.  This information comes from FISH for projects assigned to FISH.  There is never more than one 

Active CIP 

ADA:  Americans with Disabilities Act.  Often used to mean accessible, as in “an ADA unit”.  Also used to identify 

funding reserved for accessibility improvements. 

Alteration:  An alteration is a change to a proposed CIP revision.   

Approved CIP:  A Capital Improvement Plan (CIP) that has been approved by DHCD.  Every time a new CIP is 

approved or an existing CIP is revised and approved, a new Approved CIP is created.  The business rules that 

determine if an Active CIP is “Out of Compliance” always use the most recent Approved CIP as a reference. 

ARRA:  American Recovery and Reinvestment Act. 

Automatic Compliance Checking:  CIMS automatically imports schedule and cost information from FISH, generally 

on a daily basis.  This information is used to update the Active CIP.  CIMS then compares the projected spending of 

the Active CIP to the approved spending of the Approved CIP.  If the variance between the two CIP’s falls within 

the business rules, the Active CIP is put in the status of “CIP Active”.  If there are business rule violations, the 

status is changed to “Out of Compliance”. 

Business Rules:  The business rules define the amount of variance allowed between the latest Approved CIP and a 

compliant Active CIP.  The percentages listed in the rules may be adjusted from time to time by DHCD.  Following 

are the rules and percentages expected to be in place when Formula Funding and CIMS are fully implemented. 

1. Projected Spending in CIP Year 1 or Year 2:  The projected Formula Fund spending for each of these fiscal 

years should be no more than 20% above the Approved Cap Share for each year.   

2. Projected Spending in CIP Year 1 or Year 2:  The projected Formula Fund spending for each of these fiscal 

years should be no less than 20% below the Approved Cap Share for each year.   

3. Total Projected Spending for FISH Projects:  The projected Formula Fund spending for all projects 

assigned to FISH must not exceed the total of Formula Funds awarded to the LHA. 

4. Reassignable Formula Funding:  Reassignable Formula Funding (RaFF) in the Active CIP is the amount of 

the Formula Funding Award which has not been used to fund projects in FISH and which is not restricted 

by ADA, DMH or DDS set-asides.  For the Approved CIP the RaFF is the amount of the Formula Funding 

Award which is not funding CIMS projects assigned to FISH in the Active CIP and which is not restricted by 

ADA, DMH or DDS set-asides.   The amount of RaFF in the Active CIP must be at least equal to 50% of the 

RaFF in the Approved plan.  Changes to the RaFF are generally the result of project cost changes in FISH 

projects.   

5. New Project:  New projects added into the Active CIP require review and approval, leading to a new 

Approved CIP. 

Cap:  The annual capital spending allowed in the aggregate for DHCD or the annual amount allowed for an 

individual LHA, as assigned by DHCD. 

CDBG:  Community Development Block Grant. 

CIMS Project:  A CPS project that has been imported to the Capital Improvements Management System (CIMS). 
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CIP:  Capital Improvement Plan. 

CPA:  Community Preservation Act. 

CPS:  Capital Planning System.   

CPS Project:  A project created in the Capital Planning System (CPS).  It may also refer to a CPS project which has 

been imported to the Capital Improvements Management System (CIMS).  

CR:  Compliance Reserve.  Funding DHCD has set aside to help with projects required to comply with safety codes 

and regulations. 

CSC:  Certificate of Substantial Completion.  The date the Certificate of Substantial Completion is issued for a 

project.  At Substantial Completion, the work is ready to be used as intended, although there may still be minor 

items to be completed.  This date is the same as the Finish date for “DHCD approves CSC” in FISH.  It’s the Actual 

date, if there is one.  Otherwise, it’s the Scheduled date. 

DCD:  Design Contract Date.  The date the design phase begins for a project.  This date is the same as the Finish 

date for “DHCD approves A/E contract” in FISH.  It’s the Actual date, if there is one.  Otherwise, it’s the Scheduled 

date. 

DDS:  Department of Disability Services. 

DHCD:  Department of Housing and Community Development. 

DMH:  Department of Mental Health. 

ER:  Emergency Reserve.  There are two types of ER, LHA ER and DHCD ER. 

FCI:  Facility Condition Index.  FCI is a measure of the condition of a facility relative to the reproduction or 
replacement cost of the facility (Deferred Cost divided by Replacement Value).  FCI is a performance indicator 
which is used to objectively quantify and evaluate the current condition (i.e., physical health) of a facility and to 
make comparisons on the relative condition of that one facility with: 

a. Other facilities within the LHA portfolio  
b. The same facility at a sometime in the past. 

FF:  Formula Funding. 

FISH:  Financial Information System for Housing, DHCD’s project management system.   

FISH Project:  Refers to a project entered into the FISH project management system.  It may also refer to a CIMS 

project which has been assigned (linked) to a FISH project. 

Funding Disparity:  This value is calculated by CIMS for each project.  It is equal to the TDC as carried in the Active 

CIP in CIMS minus the total of all the funding entered into the project detail. 

Gatekeeper:  A computer system used by DHCD staff for updated project information in FISH. 

Hard Costs:  These costs are the actual construction contract amount and any change orders.  The cost of the 

building permit is also included when CIMS updates from FISH, although the permit cost may be included in soft 

cost in CPS. 

LHA:  Local Housing Authority. 

LHA ER:  A portion of Formula Funding assigned to the LHA which is held in reserve for emergencies. 
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Modification:  A modification is a change to an Active CIP, such as adjusting dates, TDC’s, or funding in order to 

keep projected spending within the ranges allowed by the business rules applied to the latest Approved CIP. 

NTP:  Notice to Proceed.  The date the construction phase begins for a project.  This date is the same as the Finish 

date for “NTP issued” in FISH.  It’s the Actual date, if there is one.  Otherwise, it’s the Scheduled date. 

OR:  Operating Reserve of the Local Housing Authority. 

OTH:  A funding source not otherwise identified in the project detail for a project in CIMS. 

Out of Compliance:  The Active CIP is “out of compliance” when the projected Formula Funding spending violates 

one or more of the business rules.  See definition of  “Business Rules” above. 

PM:  The DHCD Project Manager assigned to the LHA. 

PMD:  DHCD’s Project Management Director. 

Revision:  A revision is a change to an Approved CIP, which results in a new Approved CIP.  Proposed revisions are 

submitted by the LHA Administrator to DHCD for approval.  Revisions may incorporate new projects, changes to 

annual Caps, use of LHA Emergency Reserves, and use of DHCD reserve funds. 

Role:  Every user associated with a CIP has a particular set of responsibilities defined by their role, such as LHA 

Administrator, Project Manager, Engineer, Housing Management Bureau Director, etc.  Different roles have 

different functions available in CIMS.    

SA:  DHCD’s System Administrator for CIMS. 

Soft Costs:  These costs include design and administration.  In the CPS budgets permitting is usually included in 

soft costs, whereas, when CIMS updates with costs listed in FISH, permitting is included in the hard costs. 

Status:  Every CIP has a status based on where it is in the process flow for CIP creation, modification, revision, and 

approval.  A user moves the CIP through the process flow by changing the status. 

SUST:  DHCD’s Sustainability Initiative fund for projects designed to improve building efficiencies. 

TDC:  Total Development Cost.  This amount includes all administrative, design, permitting, and construction costs 

required for the project.  TDC is the sum of the soft costs and the hard costs. 

WAP:  Weatherization Assistance Program. 

WO/RFS:  Work Order/ Request for Services.  The date the DHCD architect or engineer begins to write the Work 

Order or Request for Services for a project.  This date is the same as the Finish date for “Assign in-house A/E” in 

FISH.  It’s the Actual date, if there is one.  Otherwise, it’s the Scheduled date. 

 


